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OUR STORY
Accompanied by her daughters, Ann-Marie

and Barbara, Dora Anie, the founder of Schools

of Dreams, traveled to her home country of

Ghana for the first time in 13 years. The year

was 2003.  While there, not only did they visit

the village of Mepom, the place where Dora

was born and raised, but also the school that

she had attended. The school was

unrecognizable; the conditions were

deplorable—crumbling concrete walls and

scant supplies. 

 

Dora returned to  Canada with a heartfelt

need to reach out to the children of Mepom.

She began working on a plan to raise money

to rebuild the school and provide supplies to

the students. Having seen the terrible

condition of the school and nursery, as well as

the lack of available resources, she decided to

create an environment conducive to learning

for the youngest children of that village.

 
In 2004, the project in Mepom was named Dora’s Dream. With the help of the

church communities at MacNab Street Presbyterian in Hamilton, and Knox

Preston Presbyterian in Cambridge, Ontario, as well as many other donors, Dora’s

dream to help the children of Ghana receive an education in a safe environment

was underway. Three years later a nursery, kindergarten school and kitchen were

completed and handed over to the Mepom community, along with clothing,

school and cooking supplies, and a water poly tank.  Although this was seen as a

single project through the eyes of MacNab Street Presbyterian, Dora recognized a

long-term need; there were so many other villages like Mepom that needed

support.

 

 

Our Founder
Dora Anie

August 23, 1949 - June 11, 2019



Our Founder
Dora Anie

August 23, 1949 - June 11, 2019

O U R  S T O R Y  ( C O N T ’ D )

While the organization was receiving such great news, Dora was diagnosed with

ovarian cancer in August 2018 and began treatment. Not even ovarian cancer

slowed down Dora’s dream. While receiving medical care, Dora continued

fundraising for the organization. Unfortunately in June 2019, Dora succumbed to

cancer and passed away. 

 

Schools of Dreams is now led by her daughter, Barbara Anie, and is supported by

an enthusiastic Board of Directors that continues to draw inspiration from our

founder, Dora Anie, and is committed to continuing the legacy she started. The

Board is comprised of a number of “hands-on” volunteers who donate their

knowledge, time and energy in support of the Schools of Dreams' vision and

mission.

 

 Our current project, in the village of

Akuffokrom, is under construction and consists

of a nursery and kindergarten school where

there has never been one before; completion is

estimated to be in early to mid 2020.

 

During this same time period, Dora undertook

many other initiatives to achieve her vision of

obtaining charitable status.  To begin this

process, Dora’s Dream became a not-for-profit

renamed as Ghana Schools of Dreams and a

board of directors was established in 2005.  In

2012, a strategic decision was made to change

the name of the organization to allow the

opportunity to provide more expansive

support; Ghana Schools of Dreams became

Schools of Dreams in 2013.  In November 2018,

Dora received the good news that she’d been

waiting to hear for over 10 years; Schools of

Dreams had received charitable status in

Canada!

 



THE STRATEGIC PLAN 

SCHOOLS OF DREAMS 
ORGANIZATIONAL CALENDAR

The SOD organizational calendar is outlined as running from

September to August of each year. This plan covers the

following timeframes: 
 

Year 1 - Sept 2019-Aug 2020
 

Year 2 - Sept 2020-Aug2021
 

Year 3 - Sept 2021-Aug 2022

This Strategic Plan is a 3-year plan mapping out the current and future

direction of Schools of Dreams. It highlights the key attributes that our

organization needs to excel in to be successful, along with the actions

that need to be undertaken in support of our vision and mission; it is

intended to be a roadmap, and as such, we will check in periodically to

ensure accountability in achieving our intended goals. However, it is also

to be considered a “living, breathing” document in the sense that it may

need to be modified or updated from time-to-time as other agreed-upon

priorities arise over the three years. 
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OUR MISSION
STATEMENT

Schools of Dreams transforms the
lives of young children and their
communities by building safe,
sustainable learning environments in
rural Ghana.

OUR VISION
STATEMENT

Working together as one community to
provide access to education for young
children in rural Ghana.

At a 2019 retreat, Schools of Dreams
(SOD) Board Members refined the
following to be our vision and mission
statements.  Upon completion, the
following have been determined to be
Our Vision and Mission statements.*  

OUR VISION
& MISSION 

*See appendix for more about this process.



O U R  
V A L U E S

During our retreat, The Board Members identified a number of behaviours

to be considered in developing the values of the organization.

 

Further work took place with respect to reviewing these discussions and in

defining the values to be embraced.  Upon completion, the following have

been determined to be our values within the Schools of Dreams

organization:

We treat everyone fairly, with

courtesy and kindness, regardless

of the situation.

 

We encourage new and innovative

ideas and welcome diverse

opinions in a positive spirit.

 

We actively listen to others,

demonstrating compassion and

empathy, in an effort to

understand rather than respond.

 

We value and respect the

uniqueness and diversity that

each of us brings; we are inclusive

and maximize the use of

individual talents and experiences.

 

We provide opportunities for

involvement and personal growth

and recognize and praise the

contributions of others.

Respect
Our internal and external

communications are on-going,

transparent, clear and honest, even

when it is uncomfortable to do so.

 

We generously share our knowledge

and expertise to collaborate towards

common goals.

 

We actively listen and communicate

without judgment, and are open to

evaluating the possibility of alternative

solutions and criticism.

 

We share our aspirations, successes,

challenges, and failures together with

lessons learned, and regularly report

with respect to our financial

stewardship.

 

We are upfront and visible with the

actions we take and ensure these

actions are consistent with our values.

Openness
Our behaviours reflect

professionalism, honesty, and

trustworthiness.

 

Our actions are consistent with

our values, especially in the face

of adversity, temptation, and

challenge.

 

We do what is right even when

no one is watching.

 

We do what we say we will do,

and we hold ourselves and

others accountable.

 

If we make a mistake, we say so,

and do all we can to fix it.

Integrity
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OUR KEY SUCCESS
FACTORS

In the development of the SOD Strategic Plan,

discussion at our board retreat was combined with

subsequent research to model the attributes of highly

successful non-profit organizations. We determined

five key areas of success for SOD to hold in esteem:

PASSIONATE SERVICE  
INSPIRING LEADERSHIP  

THRIVING RELATIONSHIPS 
POWERFUL  PERFORMANCE 

TRUSTED STEWARDSHIP 6



Schools of Dreams is guided by a team of dedicated Board Members who are
passionate to serve the vision and mission that provide us with a unified purpose

PASSIONATE SERVICE AND ENGAGEMENT

A CLEAR VISION AND MISSION 

RELEVANCE AND LASTING IMPACT

Philanthropy is core to our organizational DNA. Our primary activity is fundraising; it is essential

to achieving the SOD mission and vision and as such it is a strategic priority and responsibility

for everyone on our Board of Directors.  Giving is at the core of our members’ belief systems, as

the organization is 100 percent volunteer run.

As Board Members and as individual members, we genuinely care for the organization,

its mission, our community members and the children we serve.   We rank the SOD

mission as one of our top personal priorities. As a result, we are engaged in our work;

we show up regularly at monthly meetings, and come well-prepared to actively

participate in discussions.  We participate as passionate advocates in events and

activities in the community in support of SOD.

We believe that in order to be an effective non-profit organization, we need to keep

focused on our vision and mission. To do so, we develop strategic action plans together

with annual goals and objectives aligned with our vision and mission.  We regularly

review what it is we are seeking to accomplish and why it is important.  We measure

performance through the use of key metrics and other methods, not only to hold

ourselves and others accountable but to ensure that the work that we do adds value and

continues to be relevant.

 

SOD works to clearly communicate our vision and mission through consistent

reinforcement to all stakeholders—the board, donors, volunteers, partners, and the

general public—so that everyone understands and works toward a common purpose. 

 

Time, talent and treasure are valuable yet limited resources.  It is important, therefore,

that we ensure that our work continues to be done in an effective and efficient manner,

that it continues to be relevant and has a lasting impact.  Sustainability is a key criterion

in our planning efforts and in evaluating our outcomes. Through the use of key

performance metrics and benchmarks for success, Schools of Dreams will ensure that

we: establish realistic goals for future projects; measure the impact and relevance of our

efforts; set targets for improvement or adjust our approaches as needed; and, use data to

our advantage (e.g. in applying for funding, in establishing partnerships and more). 

A CULTURE OF PHILANTHROPY

Passionate Service
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KEY SUCCESS FACTORSPASSIONATE SERVICE //

GOALS AND OBJECTIVES FOR PASSIONATE SERVICE

 Redefine Level of Support: Specifically define what our school build mandate

includes.

 School Build Targets: Identify a specific target for the number of schools to be

built during a given time period (e.g. 1 school/3-years) together with the estimated

cost of building a school.

 Selection Process: Determine our focus for builds or renovations (e.g. nursery,

kindergarten and/or beyond including high school) and in doing so look ahead by

always having 2-3 projects identified for a rolling 2-3-year period (e.g. 2019/2020;

2020/2021; 2021/2022, etc.).

 Building Plans: Determine what aspects of sustainability are required within the

specific project and ensure that these elements become part of the building and

budgeting plans. 

 Documentation Process: Establish the documentation process for a building or

renovation project together with the budgeting process and information needs to

approve a given project.

 Fundraising Plan: Develop a  fundraising plan, inclusive of current and new

fundraising initiatives (i.e. raffles, in memoriam donations, etc.) for identified projects  

within the strategic plan.

 Donor Development: Develop approaches to increase the number of new donors,

to cultivate relationships with current donors, and to build our members’ knowledge

of fundraising techniques.

 Sponsors Development: Identify potential sponsors and increase numbers and

sponsorship amounts (for ToA and beyond), recruiting board members or lead

volunteers who are strong in this area to support this activity.

 Branding: Identify the process and timelines by which the SOD brand will be

developed and approved by the Board of Directors. 

 Marketing and Communication Plan: Develop an initial one-year marketing and

communications plan (September 2019-August 2020) then build a multi-year plan,

adjusting tactics based on evaluation of outcomes and the evolution of technology

and potential tactics over time.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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 EFFECTIVE GOVERNANCE AND LEADERSHIP

COLLECTIVE AND SHARED LEADERSHIP

SOD is a humble organization that believes in learning from others who are doing

exceptionally well (e.g. fundraising, organizational efforts). We actively look and engage other

boards, organizations and charities we admire and have experience with to push forward

our own efforts.

As with any non-profit, SOD depends on our people resources (board members and

volunteers) for effective governance, oversight, and leadership to fulfill our objectives. There

is an active governance structure in place with strong leadership to run the organization.

Our board members and volunteers are qualified and skilled in fulfilling their roles. They

are diverse, talent-rich, informed, responsible about stewardship, engaged, dedicated to

the non-profit and come from a place of giving.

 

As a Board, we adopt leadership and people practices that ignite passion and enthusiasm

in others so that they are able to do their best work and contribute to their full potential.

We promote a culture of leadership by creating an environment where everyone can play

a part in the organization's success. Recognizing that people are key to performance, we

appreciate the need to invest in people whether it be in recruitment, training, or other

supports.

 

As an organization, we recognize the importance of having dedicated, well qualified,

knowledgeable and skilled board members and volunteers. We take the time required to

strategically select the best-suited individuals for the role we seek to fill.  We work together

to support the on-boarding of new members into the organization so they may

understand and fulfill their role as quickly as possible. With a well-informed/trained,

passionate and engaged Board, we can move forward with great effectiveness.

Given our need to enhance our board membership and to continue to evolve and grow

our organization, SOD welcomes individuals (board members and volunteers) who have

the time to dedicate and skill to look and plan ahead, individuals who are adaptive, can

build new relationships and innovate and implement new ideas.

 

We also recognize that SOD can only successfully accomplish the mission of the

organization when there is collective rather than individual leadership. In order to be most

efficient with our time and energy, collaboration, shared responsibility and role clarity are

essential and characteristic of our organization.

KNOWLEDGE AND DEDICATION

LEARNING FROM THE MASTERS

Schools of Dreams ignites passion and enthusiasm in others to do great work and to
contribute to their full potential

Inspiring Leadership
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KEY SUCCESS FACTORSINSPIRING LEADERSHIP //

GOALS AND OBJECTIVES FOR INSPIRING LEADERSHIP

 Board Skills and Abilities: Identify the number of board members together with

the skills, abilities and key characteristics required for effective governance and

performance based on the strategic priorities, goals, and objectives.

 Board Roles and Job Descriptions: Create and/or update position descriptions

(and role titles) for current and new board positions outlining the skill requirements

(both hard and soft skills) necessary to achieve strategic priorities; position

descriptions will be separate documents from bylaws and policies and procedures.

 Board Recruitment: Establish a Board Recruitment Committee and develop a

recruitment plan to support the fulfillment of the strategic plan including the

development of key policies and procedures that will allow for recruitment and

selection.

 On-boarding New Members: Create an effective orientation and on-boarding

program, providing associated support materials to new board members to bring

them up to speed as quickly as possible, and develop a process to evaluate their

experience.

 Succession Planning: Identify strategies to provide for succession planning or

‘growing’ board membership through the use of sub-committees and other means;

include ‘cross-training’ to allow for emergency filling of positions (both in Canada

and in Ghana – project coordinator) to allow for sustainability and continued

progress of initiatives.

 Volunteer Recruitment: Develop a Volunteer Recruitment Plan together with the

recruitment of a Volunteer Coordinator and align efforts in this area with those of

board recruitment, selection, orientation and on-boarding.

 Board Evaluation: Establish a Board Evaluation Process to capture annual

feedback regarding the functioning of the Board as well as provide feedback to

individual members regarding their individual board activity. 

1.

2.

3.

4.

5.

6.

7.
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AN ENVIRONMENT OF RESPECT, OPENESS AND INTEGRITY

STRONG RELATIONSHIPS WITH DONORS AND COMMUNITY

 Schools of Dreams builds strong, successful and trusting relationships 

Our values of Respect, Openness and Integrity speak to the kind of environment that

SOD and our Board wishes to embrace and promote with all of its relationships, both

internal and external. We believe that trust is the key to open and honest

communication between board members, as well as with other stakeholders; we

create an environment where we are able to express opinions and share knowledge,

understanding that engaging in meaningful discussions will increase our capacity to

propel forward. With this in mind, we will focus on developing a process for developing

regular, consistent communications which reflect our values for internal (daily

operations)  and external stakeholder groups.

We engage with our donors to identify ways to build and maintain relationships

throughout their entire giving relationship with our organization. We recognize our

donors and express gratitude promptly and efficiently for donations,  volunteering and

gifts-in-kind support.  

 

Our donor recognition is robust and will embrace various methods.  We provide

opportunities to our donors and volunteers for continued involvement in planning and

evaluation, cultivation, and care of those who give. Regular donor and volunteer input

is welcomed and used for continual program development.

 

By establishing and maintaining strong relationships with other non-profit, community

groups, and professional associations, we expand our opportunities to learn best

practices, to collaborate, and rally together to spread awareness and perhaps collect

donations.

Thriving Relationships
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“TELLING OUR STORY”

KEY SUCCESS FACTORSTHRIVING RELATIONSHIPS //

To maintain and enhance our current level of support, we communicate success with

donors, sponsors, current and potential volunteers using a variety of communication

approaches. This may consist of social media posts (including video clips), sending

press releases to the media, direct mail campaigns, publishing a newsletter, and

updating our website regularly.

 

Our communication practices are supported by a thoughtful marketing and

communications strategy that aligns with the organization’s overall goals. Strong

messaging and effective communications inspire stakeholders and strengthen our

organizational brand to achieve, and then surpass, our fundraising goals.

 

As a small organization with limited resources, our ability to mobilize as a Board,

engage volunteers, other non-profits, businesses, and government agencies is essential

to bring about long-term change. Building awareness and support among key

audiences and bringing more people and resources to the table are essential to our

growth. We, therefore, partner with businesses to increase influence (e.g. the capacity

to inspire and engage volunteers and constituents/members as advocates); and

partner with other non-profits working to address similar issues but from different

perspectives, regarding these groups as allies and not competitors.

ABILITY TO MOBILIZE OTHERS
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GOALS AND OBJECTIVES FOR THRIVING RELATIONSHIPS

Community Engagement: Develop strategies that recognize relationship development

is a life-cycle that differs for each group of stakeholders and rolls-out an educational

process so that board members and key volunteers are empowered to implement them

(donors and volunteers).   

Customer Relations Management (CRM):  Implement and maintain a new CRM with

more than one key user trained to enter and edit data, documenting the processes for

submitting collected data in a timely fashion so that it is entered into the database

(donors and volunteers).

Donor Engagement: Define/refine the donor appreciation program by developing

policies and procedures to support donor acquisition, cultivation, and recognition

initiatives/events.

Donor Data: Collect, manage and categorize all donor relationships to organization data

(e.g. Taste of Africa, etc.).  

Volunteer Recruitment and Engagement: Develop a volunteer recruitment plan,

policies and procedures in keeping with organizational needs and that provide a

rewarding experience for volunteers in support of the relationship life-cycle

development.

Volunteer Committee:  Establish a Volunteer Committee to define the roles and

responsibilities (sorted by interests and time commitment) required to support various

initiatives within the strategic plan.

Annual Marketing & Communications Plan: Develop an annual plan (relevant to our

internal and external audiences) to be reviewed beginning each spring inclusive of an

environmental scan (SWOT), stakeholder analysis, audience definitions with custom key

messages. 

Multi-year Marketing & Communications Plan: Build on the annual plan as it is

evaluated to eventually create a multi-year outline of activities.

Clear, Memorable Messages: Positively position the goals of SOD to support the vision

and mission and create communication talking points for board members and

volunteers to use around the SOD’s public message and positioning.

1.

2.

3.

4.

5.

6.

7.

8.

9.

KEY SUCCESS FACTORSTHRIVING RELATIONSHIPS //
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GOALS AND OBJECTIVES FOR THRIVING RELATIONSHIPS 
 

10. Brand Representation: Develop a process/protocol around external communications,

including who are the key contacts for: media relations, social media, email inquiries, donor

relations, volunteers, events with a brand manual including guidelines on asset usage (i.e

Media Kit, fonts, colours, logo usage, etc.).

11. Marketing & Communications Team: Establish a team comprised of a lead and key

volunteers to manage various assets/channels (i.e. website, social media, digital marketing,

donor/member relations (CRM), blogs/newsletters, articles, graphic design, printing,

collateral distribution, videos, photography, etc.).

12. Calendar of Charity Events:  Create a calendar of relevant GTHA non-profits/charities

events, allocate annual budget line and request SOD representatives to attend in order to

develop reciprocal relationships (i.e. show support, learn from).

13. Non-Profit Organizations & Associations: Evaluate joining relevant non-profit

organizations or attending conferences (i.e. single Board Member) such as the Association

of Fundraising Professionals (AFP) or subscribe to relevant e-newsletters and share key

information with board/specific team leads. 

14. Community Engagement Board:  Explore the creation/addition of a Community

Engagement board position to develop and implement overarching plan (i.e. donors,

volunteers, sponsors). 

KEY SUCCESS FACTORSTHRIVING RELATIONSHIPS //
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With the identification of our strategic priorities, we ensure that each of our sub-plans

(e.g. Fundraising Plan, Marketing and Communications Plan, Finance Plan, etc.)

support the overall strategic plan, are aligned and working in support of each sub-

plan, and take advantage of any synergies that may exist. 

 

We are a small board with lofty goals; recognizing capacity and optimizing our

resources, therefore, is key. There is never enough time, talent or ‘treasure’ (e.g.

money) to do everything that any organization wants to do, so we must have the

ability to sometimes say ‘no’ even to good ideas. We are flexible and ambitious in

bringing new ideas forward; however, it will be critical to be disciplined enough to

only say ‘yes’ to only GREAT ideas that are within our capacity, which align with our

focus and help make breakthrough results happen.

 

SOD establishes, maintains and adheres to sound practices in the areas of finance,

governance and organization and program development. Our policies and procdures

embrace leading practices; they set expectations, increase efficiency and effectiveness

and promote transparency and accountability in operations.  Examples include, but

are not limited to, board term limits, recruitment, management, conflicts of interest

and investments, consequences for board non-compliance or delinquency.

 

It is said that “if you don’t know where you are going, any road will take you there.”

We, therefore, believe in the importance of: having a process in place to establish

strategic priorities to guide our efforts; setting SMART goals and objectives to focus

our efforts on what needs to be done by when; and, establishing a monitoring process

to ensure that we are making progress towards achieving them within the stated

timeframes.

We hold ourselves and each other accountable. We work towards achieving our stated

goals and objectives, achieving what the organization exists to do, achieving results

and tracking impact.  

A SOLID STRATEGIC PLANNING AND MONITORING PROCESS

ALIGNMENT AND FOCUS

ACCOUNTABILITY

ROBUST PRACTICES, POLICIES AND PROCEDURES 

Schools of Dreams is a highly effective, efficient and productive organization

Powerful Performance
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GOALS AND OBJECTIVES FOR POWERFUL PERFORMANCE

Bylaws: Develop for approval new bylaws for SOD identifying the policies and

procedures needed to ensure effective and efficient service provision.

Fundraising Plan: Revise the Fundraising Plan to reflect provisions that are

contained in the policy/procedure document shared with the board.

Fundraising Policies and Procedures: Identify a robust set of fundraising policies

and procedures to be developed, along with the associated development, approval,

and implementation timeline. 

Receipting Donations: Develop policies and procedures related to receiving and

receipting donations ensuring that they are timely and efficient.

Implementation of a Customer Relations Management: Implementation of a

Customer Relationship Management system to track donors, donor

information/giving, and provide receipts for donations made so that the system is

fully implemented by early 2020.

Document Storage/Systems: Develop an approach to ensure appropriate

document storage, retention, and access including policies and procedures related

to back-up, access by additional members, maintenance of original documents

(including costs).

Building a Focused Assessment Framework: Create criteria upon which to

decline additional initiatives looking at a matrix built upon assessing: time, talent,

and money, as well as analyzing what would need to be given up to accommodate

a new decision (Cost/Benefit + Time/Effort analysis, also identifying risks and

alternatives).

1.

2.

3.

4.

5.

6.

7.

KEY SUCCESS FACTORSPOWERFUL PERFORMANCE //
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SOD carefully manages key resources entrusted to our care in the most effective manner
possible so that we can continue to be worthy of philanthropic support

We believe that stewardship is a sacred trust that we accept when we take

responsibility for our donors’ contributions to the common good on behalf of our

organization.  We preserve, strengthen, and foster lasting relationships with our donors

to ensure that they have a positive giving experience. We encourage recurring giving

behaviour and positive word of mouth to prospective donors as it is far more likely

that an existing donor will give again than a non-donor will begin giving. 

 

Every donation, regardless of its value, will be well stewarded; this means we will be

transparent and forthright about how gifts are managed and used, and, proactive and

consistent in the acknowledgement and recognition of donors and volunteers for

their gifts (both financial and time) in a manner that shows our sincere gratitude.

 

Capturing and reporting measurable outcomes, and their impact, to donors and other

stakeholders, is a strategic duty. Schools of Dreams, therefore, has identified key

performance metrics and is able to demonstrate measurable outcomes. We know that

donors, more than anything, want to know what has been accomplished with their

individual and collective gifts and whether or not the vision we articulated is

becoming reality. Metrics help us identify how well the organization has served its

purpose and ensure our donors continue to have faith in our efforts.

Good fiscal management practices include: a Board Finance Committee with

appropriate oversight and designation of duties regarding cash-handling and

authorizations; budget development and regular budget monitoring; cash flow

statements prepared as necessary (but no less than on a quarterly basis); and, the

establishment and maintenance of a reserve fund.

Yearly financial reporting (as required by CRA) is conducted and made available to

trusted stakeholders and regulatory bodies upon request.  Internal financial

statements are prepared on an as needed basis (but no less than on a quarterly basis),

following a consistent format with attention to having updated documents produced

in a timely manner.

USING GIFTS AS DONORS INTENDED

KEY METRICS AND MEASURABLE OUTCOMES

SOLID FINANCIAL MANAGEMENT PROCESSES IN PLACE

SOUND FINANCIAL PRACTICES AND PROCESSES IN PLACE

Trusted Stewardship
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 1. Budget Development: Develop a budget process for 2019/20 and identify the

timeframe during which the development will take place (*see fundraising plan

development cycle) and then develop a budget before each subsequent fiscal year.

2. Cash Reserve: Determine the amount of reserve that the organization will need to hold,

ideally equal to 3 to 6 months of operating expenses and then ensure that it is maintained.

3. Project Funding Process: Determine the process by which funds are requested to

support each phase in the building/renovation of an approved project and what ongoing

project updates are necessary to release further funds.

4. Finance Policies: Create finance related policies which will include provisions such as

budgeting, accounting, contracts, requests for proposals/request for service (professional

services), soliciting vs non-soliciting organization, expenses, investment, HST, insurance for

board members, etc.

5. Financial Reports: Determine what regular financial reports should be provided to the

Board and with what frequency.

6. Soliciting vs Non-Soliciting Corporations: Review the appendices attached to the draft

policy and procedures document which speak to soliciting and non-soliciting corporations,

designated and non-designated corporations and determine which aspects apply to SoD

and delegate to appropriate individuals/committees to incorporate into their policies and

procedures.

7. Procurement of CRM: Lead the process for the procurement of a Customer Relationship

Management system from documenting the level of need, preparing short list of

candidates for Board review, selection of desired system and implementation (including

training).

8. Key Metrics: Develop key metrics to be provided for Board review on a monthly,

quarterly and/or annual basis to ensure that targeted benchmarks are being achieved. 

9. Annual Report:  Update performance outcomes for internal and external

communications supporting our values of transparency and accountability, determine the

best usage of said data, and create relevant collateral for sharing and archiving.

10. Social Impact: Summarize what we have accomplished and who has benefited

(quantitative data preferred) and our goals for further impact.

GOALS AND OBJECTIVES FOR TRUSTED STEWARDSHIP

KEY SUCCESS FACTORSTRUSTED STEWARDSHIP //
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ACCOUNTABIL ITY

To be accountable to our stated goals and objectives, our key success

factors will be the guiding principles we use to ensure everything we work

on as an organization aligns with our Vision, Mission and Values. 

All objectives have been mapped out based on key responsibilities over

the 3-year plan timeline.  At every board meeting, high-level check-ins will

happen with a more robust review quarterly (3-months) to ensure we are

on track with our strategic plan.

 

SEE LEAD ASSIGNMENTS DOCUMENT FOR A 

BI-YEARLY BREAK-DOWN &  PROJECT LEADS.
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APPENDIX

At a retreat January 2019, the

Schools of Dreams Board

Members met with a professional

facilitator to develop the

organization's guiding principles

including: our mission, vision and

values statements. 

BRIEF INTRODUCTION: 

OUR  STRATEGIC PLANNING

PROCESS

At the same time, a variety of potential strategic priorities or key success

factors were identified and later refined and agreed upon. These five

priorities will be the backbone for developing the 3-year strategic plan

with actionable goals and objectives aligned to each success factor.

Further work took place after the retreat to use these success factors to

create this strategic plan. This strategic plan will be a roadmap for Schools

of Dreams towards the achievement of our stated goals, and objectives

will be monitored and reviewed quarterly. 

PASSIONATE  SERVICE  

INSPIRING  LEADERSHIP  

THRIVING  RELATIONSHIPS  

POWERFUL  PERFORMANCE  

TRUSTED  STEWARDSHIP
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CONTRIBUTORS

The School of Dreams 3-year Strategic Plan (2019 - 2022) is the

result of a collaborative effort between members of the board

and key volunteers in the organization. We wish to acknowledge

the following people for participating in this process: 

D o r a  A n i e

A n n - M a r i e  A n i e

B a r b a r a  A n i e

A a r o n  F i e r l i n g

L u k e  F i l l i o n

 

 

 

F r a n c a  H o d a
D e b o r a h  M c I v o r
M a t t h e w  A .  N a u l t
H a z e l  Q u a m m i e
N a n c y  B i g g a r ,  F a c i l i t a t o r
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